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As my fathers 

planted for me, 

so do I plant for 

my children

- Taanit 23a



LIFE & LEGACY 

Update

As of March 31, 2016

 24 communities and 13 Hillel 
campus affiliates reporting

 Representing 303 organizations

 Resulting in 9,364 legacy 
commitments of which more 
than 26% have been formalized

 With an estimated value of 
$376.7 M in future gifts to the 
Jewish community

 More than $26.6 M realized to 
date

Thank you for being part of our success!



SNJ

Update

Years 1 & 2

More than 670 legacy commitments

With an estimated value of more than 

$18.7 M in future gifts 

to the Jewish community

$160,000 realized to date

You have secured more legacy commitments in 2 years than 

any other community to date.  Mazel Tov!
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We tell stories all day long

Personal stories and gossip make 

up 65% of our daily conversation 

-Debra Askanase

Stories Part of Daily Lives



When we hear a story we try to relate it to one of our existing experiences

We remember stories because we empathetically experience them.

Stories Part of Daily Lives



According to Rabbi Daniel Gordis, we are all part of the Jewish “story”  extending 

back to the exodus from Egypt

The sharing of stories, passed from generation to generation, is part of who we are.

Stories Part of Jewish Lives



What Makes a Great Story?



• Has a relatable “main character”

• Simplifies a complex idea to its essence

• Elicits an emotion

• Creates a connection with the reader

• Gives the reader one strong message

• Inspires action

• Can be simple and brief

• Includes a picture

What Makes a Great Story



Legacy Donor Story

• Main character – Gary Schiff

• Simplifies complex idea – Legacy giving way to 

make sure Jewish camping opportunities are provided 

to future generations

• Elicits emotion – Jewish camping broadens base of 

Jewish camaraderie for children with few Jews in their 

community

• Creates connection – Camp yields strong Jewish 

friendships 

• One strong message - Camp provides lifelong 

positive impact  

• Inspires action - Target your legacy gift to what is 

important to you

I chose to target my legacy commitment to
Federation-sponsored “camper scholarships” because
in Berkshire County, where the population of school-
age Jewish children is low, Jewish camping helps to
broaden the student’s base of Jewish camaraderie;
and in fact, yields strong Jewish friendships that
reach nationwide. I don’t know of any other way to
provide that kind of opportunity and experience for a
Jewish child – Jewish camping is a daily immersion
in a totally Jewish community. Given its lifelong
positive impact on Jewish life, I hope it will always be
a priority of future generations of Berkshire Jews.



Legacy Donor Story

• Main character – Staci and Darren

• Simplifies complex idea - Legacy giving a way 

to support Jewish community

• Elicits emotion – Jewish community great 

source of joy, comfort and support 

• Creates connection – Deeply rooted in 

activities at Shalom Park

• One strong message – Often ask self what we 

would do without all Jewish activities for kids –

important to keep engaged in Jewish life

• Inspires action – Create your own Jewish 

legacy



Legacy Donor Story

• Main character – Sam and Dede

• Simplifies complex idea – Secure 

Museum’s future

• Elicits emotion – Dream of building 

Holocaust Museum came true

• Creates connection – “Never Forget”

• One strong message – Why joined 

Legacy Society

• Inspires action – Join us



Legacy Donor Story

• Main character – Amy and Jason

• Simplifies complex idea – Want to see 

temple live on

• Elicits emotion – Feel strongly about 

Temple and what it provides

• Creates connection –Volunteered, 

donated small amounts

• One strong message – Don’t have to 

leave substantial donation for it to be 

meaningful

• Inspires action – It’s really easy; don’t have 

to give money now



Organizational 

Impact Story

• Main character – Abe Lemsky (obm)

• Simplifies complex idea – Leaving a 

legacy

• Elicits emotion – Made it possible for 

students to visit Israel

• Creates connection – “Led a quiet life as 

a Jew in Memphis”

• One strong message – Leaving a bequest 

allows you to live forever

• Inspires action – Learn how you can….



Organizational 

Impact Story

• Main character – Sam

• Simplifies complex idea –

Uncomfortable accepting help

• Elicits emotion – After passing 

of wife, became depressed

• Creates connection – Isolated, 

unable to take care of self

• One strong message – JFS was 

there to help

• Inspires action – JFS is here for 

you too



Have you used stories?

What has result been?



• Ask donors to write their own story

• Interview donors and write up story

• Have staff document the stories of 

those impacted

• Include stories on Endowment

Book of Life pages

• Share your stories everywhere

 Social media

 Website

 Email

 Newsletters

 Posters at events

 Where else?

Creating a Culture 

of Storytelling



Tips for Testimonials





Year 3  



Effective 

Stewardship

Think about a time you 

made a commitment to a 

non-profit organization 

and they were either 

non-responsive or their 

response didn’t impact 

you in any way



Effective 

Stewardship

Think about a time you 

made a commitment 

to a non-profit organization 

and 

their response made you 

feel valued



Effective 

Stewardship

Think about a non-profit 

organization that 

continues to stay in touch 

with you in a way that 

keeps you connected 

and feeling good about your 

investment

That is what we are 

striving for



10 Ways to Achieve 

Stewardship Excellence

A surefire way is to demonstrate the following attributes and skills:  

• Reliable/Accurate/Dependable

• Responsive/Prompt

• Relevant

• Competent

• Courteous

• Credible/Trustworthy

• Discreet/Confidential/Sensitive 

• Approachable and Easy to Contact 

• Consistent and Effective Communication

• Know your donor

- CAROL SEIDMAN

-



Stewardship Excellence

Efficient Back Office

Financially Responsible

Donor Engagement

Appreciation and Recognition



Minimum of 4 Touches

•Reception before 
“community” gathering

•Shabbat Dinner

•Invitation to event not 
open to general 
community

•Legacy Shabbats

•Annual meetings – light 
candles

•Galas or other special 
events

•Newsletters or 
newspaper

•Website

•Poster, digital display or 
donor wall

•Annual report or 
programs

•Annual meeting or other 
gatherings

•Thank you note

•Phone call

•Cards on Anniversary of 
Legacy 
Commitment/Holidays

•Meaningful gift

•Letter/Report sharing 
your impact Personal 

Touch
including

Impact 
Reporting

Testimonials/
Donor 
Listings

Special 
gathering for 

Legacy 
donors

Recognition 
at 

“community” 
gatherings



Upon Donor’s Passing



Stewardship 

Summary

 Acknowledge all commitments

 Recognize regularly

 Keep connected using communication and engagement tools

 Keep accurate records

 Honor donor’s intent

 Invest funds wisely

 Use funds efficiently



Embrace 

Stewardship

Make it part of 
organizational 

culture

Role of staff, 
board members 
and legacy team 

members

Track 
stewardship 

activities

Prepare a  
stewardship 

plan and 
implement



Embrace 

Stewardship

Aristotle said, “Quality is not an act but a habit.”

The Work of good stewardship is on-going.

What does effective stewardship look like in your practice?





Four steps

Thank the donor for his/her commitment 
through personal letters, calls and other 
communication

Ask him/her to formalize the commitment

Make it easy

Encourage gently



Formalization 

Success Stories

Challenges

Concerns



Donor says 

“Already Done”

Thank and 
congratulate

Ask to provide 
documentation

Thank again 
and send 

personal note



Donor says “Not Yet”

Thank for 
signing 
DOI 

Ask if 
anticipated 
time frame 

for 
formalization 
and jot down

Ask if can 
be of 

assistance 

Reiterate 
importance 

of 
formalization

Leave/
Send Legacy 

Gift 
Confirmation 

Form

Contact 2 
weeks after 
anticipated 

formalization 
time 



Donor says “No”

Thank for 
signing DOI  

Ask if can be 
of any 

assistance 
with next 

steps

Reiterate the 
importance 

of formalizing 
their 

commitment

Ask if OK 
to check 

back in 3, 6, 
9 or 12 
months

Make a 
note to 

follow up 
at 

appropriate 
time



Success Plan

• Reconfigure team if need be – at least 

three members

• Review Legacy Plan and update if 

necessary

• Finish Stewardship Plan and submit to 

Seth by June 30th

• Work to secure a minimum of 50% 

formalization of the legacy commitments 

secured in Years 1 and 2

• Continue to have legacy conversations and 

secure new commitments

• Implement Stewardship Plan 



Success Plan

• Conduct four interviews with legacy 

donors with assistance from JCF

• Hold team meetings at least four times 

a year

• Submit quarterly reports – document 

new conversations and commitments only

• Review other recommended activities 

and implement those you are able

• Review additional grant 

opportunities and integrate the items 

you want to achieve into your 

organizational calendar



Reporting

• Continue to fill out Year 3 quarterly reports – ONLY DOCUMENT NEW 

CONVERSATIONS AND YEAR 3 FORMALIZED COMMITMENTS HERE

Prospect Tracking Form

First Name Last Name Address 1 Address 2 City State Zip Phone Email

Conversation 
Date   

(MM/DD/YY)

Group 
Presentation 

Date  
(MM/DD/YY for 

first one only)

Contact By  
(Name or 
Initials)

LOI Rec'd 
(MM/DD/YY)

LOI Value       
(Estimated If 
Not Known) 

Gifts 
Realized 

(Amount) 

Gift 
Formalized 

(MM/DD/YY
) Program Year Quarter

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

3 1

In
se

rt
 

A
d

d
it

io
n

a
l 

L
in

es
 H

er
e

3 1

3 1

3 1

3 1

3 1

First Quarter Totals 0 0 0 0 $                   - $                   - 0 Realized # = 0



Reporting

Submit Legacy Confirmation Forms as you receive them to Mike –

he will be responsible for tracking and reporting your formalization effort

DOI's secured in Year 3 Formalized Formalized Formalized Formalized Year 3 

Organization Years 1 & 2 Formalization Goal First Quarter Second Quarter Third Quarter Fourth Quarter Total Formalized

Adath Emanu-el 36 18

Congregation Beth El 52 26

Congregation Beth Tikvah 40 20

Congregation B'nai Tikvah - Beth Israel 47 24

Congregation M'kor Shalom 45 23

Congregation Sons of Israel 37 19

Jewish Community Relations Council 43 22

Jewish Community Voice 32 16

Jewish Federation of Southern New Jersey 50 25

Jewish Senior Housing & Healthcare Service 18 9

Katz JCC 43 22

Kellman Brown Academy 43 22

Politz Day School 45 23

Jewish Family & Children's Service 25 13

Temple Beth Sholom 48 24

Temple Har Zion 37 19

Torah Links 36 18

TOTALS 677 339 0 0 0 0 0



Reporting

Submit evidence of 

Stewardship to Mike -

he will be responsible 

for tracking and 

reporting on 

implementation of your 

Stewardship Plan.

Organization - Stewardship Task Date Completed

Adath Emanu-el

Congregation Beth El

Congregation Beth Tikvah
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