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Definitions 

Cultivation – the process of engaging a 
prospective donor to the point in which they 
make a legacy commitment. 

 
Recognition – process of privately and 
publicly honoring and acknowledging donors 
who have made a commitment. 
 

Stewardship – the ongoing care of donors and 
the funds they have contributed to the 
organization. 



Why Stewardship? 

• Receiving prompt & meaningful gift 
acknowledgements. 
 

• Having gifts assigned to a specific purpose rather 
than the general mission of the organization. 
 

• Receiving a report in measurable terms of what was 
accomplished with charitable funds before being 
asked to give again. 
 

• Simple but genuine appreciation such as a thank 
you letter thoughtfully composed and 
personalized. 

“Once you have 
made a first gift to 
any not-for-profit, 
what would cause 

you to remain 
indefinitely loyal to 

that organization 
while giving at an 

increasingly 
generous level over 

time.” 
 



Reactionary vs  

Intentional Stewardship 

Reactionary Stewardship:  
What an organization does 
to, with or for a donor after 

a gift is received. 
 

• The process of thinking strategically about donor 
behavior  and philanthropic outcomes 
 

• Focused on continued involvement and commitment 
 

• Building relationships 

Intentional Stewardship: 
The purposeful, measured 
management of a nonprofit 
organization in a manner 

that moves its supporters to 
their highest level of 

philanthropy.  

From Julia Emlen, Intentional Stewardship, Bringing Your Donors to Their Highest Level 
of Philanthropy 



Effective  

Stewardship 

Effective Stewardship: 

 Do to, with and for a donor  

 Before and after gift 

 Investment in the next gift  

 Goal of further engaging the donor  

 To continue giving   

 Increase his/her commitment. 

 



Good Stewardship 

Giving 
regularly  

Giving to 
priorities 

Giving in 
usable 
ways 

Giving to 
capacity  

Feeling 
recognized  

Agreeing 
to 

participate  

Spreading 
the 

message  

Bringing 
others 
along  



Key things  

to remember 

 

 

 Stewardship is critical to your success 
 

 100-150 new charities created every day - make sure donors 

continue to choose you 
 

 Think of legacy donors as long-term investors 
 

 Stay connected, and show appreciation 
 

 Requires allocation of staff, volunteer and budgetary resources 



Key things  

to remember 

 

• Legacy gifts are revocable – keep them engaged so they don’t 
change their mind 

 
 

• Retaining donors is much easier than cultivating new ones.  

 
 

• Steward in a way that shows  appreciation for all they have done 
to date, without pressuring them to do more – don’t only contact 
when fundraising. 
 

 



During Cultivation 

 Understand why  they have chosen to invest in your organization. 

 

 Target your stewardship activities to their specific interests 
 

 Ways to approach the conversation: 

 Why/When did you begin supporting our organization? 
 

 What do we do that is most compelling to you? 
 

 What do you feel will be our greatest challenges in the future? 
 

 How can we help you fulfill your philanthropic wishes? 



Donor Recognition 

Should take a variety of forms 
 

Acknowledges the importance of 
the donor’s gift to your organization 

 

Publicly thanks the donor 
 

Inspires others to participate in 
your legacy initiative. 

 



 

 

 

Donor Recognition 

 

Public recognition  

• on a wall or poster 
 

• in the newspaper or annual report 
 

• at annual meeting and other organizational events 
 

• in testimonials either print or video that are shared with the 

community 
 

• events specifically for legacy donors 
 

• after donor’s lifetime remember them once a year – candle 

lighting at event 

 
 

 
 

 



 

 

 

Donor Recognition 

 

 

 
 

 



Publish Testimonials  

• Include a range of donor types 
 

• Print or video 
 

• Use photos or other visuals 
 

• Share regularly 

                                

 



Sample Testimonial 



Sample Testimonial 

 

”... My CIT summer of 1970 had a tremendous influence on me that I feel today.  Since 1992, I have had the opportunity of being a camp doctor at Swig and now Newman.  No where else do I feel as much spiritual power, or  ...  the presence of something more powerful than man.  No where else do I feel the power of Judaism.  My three sons have grown up at camp, as campers, counselors, and unit heads.  Standing in a closing circle with my sons, at Havdalah, or holding a tallit either with them or over their heads at Shabbat leaves me speechless, tearful, and moved in ways that I cannot put into words.  I get spiritually renewed at camp. 
  
This is why it is important to us to insure that Camp Swig/Newman lives on, for my grandchildren, and for all future generations. 
  
Greg and Kathy Hirsch 

“My three sons have grown up at camp.  
Standing in a closing circle with my sons, at 
Havdalah, or holding a tallit either with them 
or over their heads at Shabbat leaves me 
speechless, tearful, and moved in ways that I 
cannot put into words.” 

Why I have Camp Newman in my will        Greg Hirsch,  CIT 1970 

To join me, Contact Dena Kaufman   415-392-7080  dkaufman@urj.org  

mailto:dkaufman@urj.org


 

 

 

Donor Events 

Donor recognition events both directly and indirectly influence future giving 
 

• They provide an opportunity to meet with staff, volunteers, and other donors 

with shared interests 
 

• Donors feel truly valued and appreciated  
 

• They learn what organization is accomplishing 
 

• Especially memorable:   

• Having the opportunity to meet or hear from someone who has 

benefited from the organization 

• Exceptional speaker or entertainment 

• Inspiring or atypical venue 

 
 
 

 



 

 

 

Donor Recognition 

Personal recognition 
• Personalized thank you note 

 

• Thank you phone calls 
 

• Personalized notes with program flyers, event invitations, annual reports 
 

• Articles you think they would be interested in 
 

• Holiday and/or birthday cards 
 

• Letters highlighting your current success and thanking them for their part 

in making possible 
 

• Involve family members if appropriate by updating regarding how funds 

are used.  
 

• Invite to events not open to public – play at day school or religious school 

 



Exceptional  

Thank You Letters 

 Real letter, not a pre-printed card 

 Personally addressed 

 Personal salutation  

 Personally signed by someone from highest ranks of the organization 

 Makes specific reference to the intended use of funds 

 Indicates when the donor will receive an update on the program being funded (if specific program 

designated) 

 Includes name and phone number of a staff person to contact 

 Does not ask for another gift 

 Does not ask the donor to do anything else 

 Overall upbeat, positive tone 

 Communicates the excitement, gratitude and inner warmth of the writer 

 Grabs the readers attention in the opening sentence, something other than Thank you for your legacy 

commitment 

 Speaks directly to the donor 

 Does not continue to sell 

 No spelling or grammatical errors 

 Is concise – no more than two short paragraphs 

 Is received promptly – within two weeks 

 Handwritten is preferred  if legible 
    

                       THE BURKE DONOR STUDY 



 

 

 Only 32% of donors are receiving thank you calls. 
 

 By doing so, your organization stands out. 
 

 More significant if call comes from CEO or lay leader rather 
than staff. 
 

 34% of respondents who received a thank you call attributed 
the call to their decision to give again.  21% gave a more 
generous gift because of the call. 
 

 Leaving a voicemail was found to be as effective as actually 
speaking with the donor. 
 

    

    THE BURKE DONOR STUDY 

Thank You Calls 



Stewardship is not  

a one time event 

Includes: 

On-going communication  
 

Engagement 
 

Using funds wisely 
 

Reporting 
 



Ongoing  

Communication 

Keep 
communications 

short 
  

Focus on what 
has been and is 

being 
accomplished 

with philanthropic 
funds 

 

Communicate 
news when it is 

news 
 

Appeal to both the 
intellectual and 
emotional sides 

of readers brains – 
share stories as 

well as data 
 



Engagement 

• Invite to speak at an event about why they chose to leave a legacy 
 

• Invite to serve on a committee and/or board 
 

• Invite to an event that is not open to the public 
 

• Involve them in a Legacy Shabbat 
 

• Ask to host an event  for prospective legacy donors 
 

• Make sure they understand the impact your organization is having 
in the community.  

 



Use Funds Wisely 

 Manage, invest and use your funds responsibly 
 

 Pay constant attention to the organization’s 

annual budget 
 

 Make a commitment to address budgetary issues 

immediately if financial situation isn’t as planned 

 If possible, have a strategic plan with 

established outcomes or benchmarks 



 Establish clear policies and procedures governing 

organization’s finances 

 
 

 Develop endowment/gift acceptance policies 

 
 

 Be prepared to make your financials available to 

donors and to be able to explain them in an easily 

understood manner 

Use Funds Wisely 



Reporting 

• Reporting communicates your strategy, makes you 

accountable and allows your organization to be 

transparent 
 

• Can occur in several forms:  
 annual report 

 donor letter 

 newsletter 

 on website 

 Guidestar 

 at board or annual meetings 



Steward Effectively 

LEGACY STEWARDSHIP CHECKLIST 

 
_______ Send a personalized handwritten thank you note  

 

_________ Within 48 hours of receiving Declaration of Intent 

 

_________ Within 48 hours of receiving confirmation of formalized gift 

 

_________ Periodically to show appreciation for their commitment 

 

 
_______  Personal phone call  

 

  ________ A week after receiving Declaration of Intent 

 

  ________ A week after receiving confirmation of formalized gift 
 

  _________ Periodically to stay in touch and keep informed/engaged 

 

 

________ Personal meetings 

 

 _________ To discuss formalization of commitment 

 

_________ Periodically to stay in touch and keep informed/engaged 

 

 

_______ Keep accurate records of all interactions with donor – separate file for each 

 

 

_______  Donor Recognition 

 
_______  Public listings – website, newsletters, annual report, in lobby, in event materials 

 
_______ Personal notes/cards – birthdays, holidays, with articles of interest, with 

invitation to organizational event 

 
_______ Special legacy donor events – to honor their commitment to your 

organization 

 



Steward Effectively 

_______ Small gifts – if fits with your organization’s culture 

 

_______ At organizational events – annual meeting, gala, major donor’s event 

 

 
_______ Ongoing Communication – Letters/Newsletters – minimum of 4 times a year 

 

 
_______ Engagement 

 
_______ Ask to speak at or host a legacy event 

 
_______ Invite to join a committee 

 
_______ Invite to attend a non-legacy special event 

 
_______ Honor at a Legacy Shabbat or other organizational event 

 

_______ Share their story – Printed or video testimonial 

 

 
_______ Use Funds Wisely 

_______ Invest endowment funds with trusted partner 

________ Maintain a state of financial well-being 

________ Use donor’s funds as they intended 

 

________ Report Your Impact 

 _________ In newsletters and letters 

 _________ In annual reports and at annual meetings 

 _________  On website 

 

_________ Organize and manage stewardship in conformity with the Donor Bill of Rights 

_________ Other Stewardship Activities 

 __________ ___________________________________________________________ 

 __________ ___________________________________________________________ 

 __________ ___________________________________________________________ 

Developed by Arlene D. Schiff, National Director 

LIFE & LEGACY, Harold Grinspoon Foundation 



Steward Effectively 

THE LEGACY DONOR’s BILL OF RIGHTS 

Legacy giving is based on voluntary action for the common good.  It is a tradition of giving and sharing that is 

of extreme value to the North American Jewish Community.   To assure that legacy giving merits the respect 

and trust of our most loyal donors and that they have full confidence in our organization and our ability to 

carry out our mission, we declare that all legacy donors have these rights: 

1. To be informed of our mission, how we use after-lifetime gifts and our capacity to use these gifts for 

their intended purpose.  

  

2. To feel free to ask questions when making a legacy commitment and to receive prompt and truthful 

and forthright answers. 

 

3. To be informed of the identity of those serving on our board of directors and staff, and to expect the 

board to exercise prudent judgment in its stewardship responsibilities. 

 

4. To have access to our most recent financial statements. 

 

5. To be assured their gifts will be used for the purpose for which it was given. 

 

6. To receive appropriate acknowledgement, recognition and stewardship over the course of their 

lifetime. 

 

7. To be kept informed of our organization’s activities and the impact we are having on those we serve. 

 

8. To be assured that information about their legacy commitment is handled with respect and with 

confidentiality to the extent provided by laws. 

 

9. To expect that all relationships with individuals representing our organization will be professional in 

nature. 

 

10. To have the opportunity to give anonymously if they so wish. 

 

11. To have the opportunity for their names to be deleted from mailing lists that we may intend to share 

with others 

 Based on The Donor Bill of Rights – Intentional Stewardship by Julia S. Emlen 

Prepared by Arlene D. Schiff, National Director, LIFE & LEGACY 



Stewardship  

Summary 

 

 Acknowledge all commitments. 
 

 Recognize regularly. 
 

 Keep connected using communication and engagement tools. 
 

 Keep accurate records. 
 

 Honor donor’s intent. 
 

 Invest funds wisely 
 

 Use funds efficiently 



Embrace  

Stewardship 

 

 

 
 

Make it part of 
organizational 

culture 
 
 

Role of staff, 
board members 

and legacy 
team members 

 
 

Track 
stewardship 

activities 
 
 

Establish 
stewardship 

plan and stick 
to it 



Stewardship  

Summary 

Effective Intentional Stewardship   

ongoing process…be creative…keep 

engaging and building positive 

experiences, relationships and donor 

commitment! 
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